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POLICY ON REMUNERATION FOR DIRECTORS AND THE CEO

Moshi Moshi Retail Corporation Public Company Limited (“The Company”) has established the
Policy on Remuneration for Directors and the CEO in accordance with The Company's Articles of Association
and the Principles of Good Corporate Governance regarding the remuneration of directors and senior
executives (the Chief Executive Officer), ensuring complete transparency and faimess to all stakeholder
groups. The Board of Directors has appointed the Nomination and Remuneration Committee (the
"Nomination and Remuneration Committee") to consider and review the forms and criteria for the
remuneration of directors and the Chief Executive Officer, as well as to perform other assigned duties, for

presentation to the Board of Directors and/or the Shareholders' Meeting, as the case may be.

Article 26 of The Company's Articles of Association stipulates that: “The Company's directors are
entitled to receive remuneration from The Company in the form of rewards, meeting allowances, gratuities,
bonuses, or other forms of compensation as considered and resolved by the Annual General Meeting of
Shareholders by a vote of not less than two-thirds (2/3) of the total votes of the shareholders present at
the meeting. Such remuneration may be fixed in a definite amount or established under specific criteria
and may be prescribed from time to time or remain in effect continuously until the Shareholders' Meeting
resolves otherwise. In addition, the directors are entitled to receive travel allowances and various benefits

in accordance with The Company's regulations.”
Criteria for Determining Director Remuneration

In determining director remuneration, the Nomination and Remuneration Committee shall
thoroughly, clearly, transparently, and appropriately review and propose the structure. The type, payment
method, and specific amount of director remuneration considered by the Nomination and Remuneration
Committee will be presented to the Board of Directors for endorsement prior to submission to the

Shareholders' Meeting for final approval.

1. Director remuneration is evaluated based on the duties and responsibilities of the Board of
Directors and individual performance, taking into account alignment with operational roles, The Company's
financial performance, and business scale. This involves benchmarking against the remuneration of listed
companies on the Stock Exchange of Thailand within similar industries and business sizes, alongside
evaluating The Company's business expansion and profit growth, ensuring that the designated remuneration

is maintained at an appropriate and sufficient level to attract and retain qualified directors.

2. The types of remuneration may include rewards, meeting allowances, gratuities, bonuses, or

other forms of compensation.
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Criteria for Determining Chief Executive Officer Remuneration

In determining the remuneration of the Chief Executive Officer, the Nomination and Remuneration
Committee shall evaluate and propose the package to the Board of Directors for approval, ensuring it
remains appropriate, well-aligned with The Company's objectives and goals, and supportive of The

Company's long-term interests.

1. Evaluation of an appropriate proportion between fixed remuneration (salary) and short-term
performance-linked incentives such as bonuses, including exploring options for long-term incentive schemes

such as the allocation of shares or stock warrants of The Company.

2. Comparative benchmarking of The Company’s proposed remuneration framework against the
compensation levels within peer groups of similar business sizes, identical industry sectors, or comparable

operational performance.

3. Establishing performance evaluation criteria referenced against the performance assessment
outcomes of the Chief Executive Officer and public disclosures made to ensure transparency, detailed as

follows:

3.1 Performance evaluation criteria for the Chief Executive Officer: The performance appraisal
metrics must effectively incentivize the Chief Executive Officer to manage operations in alignment with the

core objectives, primary goals, strategic plans, and long-term interests of The Company.

3.2 The performance of the Chief Executive Officer shall be appraised annually by the
Nomination and Remuneration Committee (excluding executive directors), and the Chairman of the
Nomination and Remuneration Committee shall directly communicate the assessment outcomes to the

Chief Executive Officer, based on the following key evaluation parameters:

3.2.1 Consideration of strategic goals and the completion status of each respective

milestone.

3.2.2 Performance measurement metrics covering:
e Leadership
e Strategy formulation
e Strategy execution
e Financial planning and performance
e Relationships with the Board of Directors
e External relations
e Management and human resource relations
e Succession planning
e Product and service knowledge

e Personal attributes

3.2.3 The continuous professional development of the Chief Executive Officer.
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This Policy on Remuneration for Directors and the CEO shall be effective from September 25, 2023,

onwards.

-Warapatr Todhanakasem-
(Warapatr Todhanakasem, PH.D.)
Chairman of the Board of Directors

Moshi Moshi Retail Corporation Public Company Limited



